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Abstract

Purpose — The paper aims to develop and illustrate a detailed vision of the
Bundeswehr as a sustainability change agent in 2025 based on a thorough
sustainability assessment of the current state and the identification of the
Bundeswehr’'s unused potential for sustainability.

Design — Following a backcasting approach the paper creates a sufficient
understanding of the current state as a basis for developing and constructing a



desirable sustainable future state. The United Nations’ Sustainable Development
Goals (SDGs) function as criteria for the sustainability assessment and define the
normative framework guiding the development of the vision.

Findings — The Bundeswehr’s mission and tasks must be re-interpreted in the light
of current circumstances and sustainability challenges. The Bundeswehr’s mission,
tasks and operations align with the United Nations’ Sustainable Development
Goals. The Bundeswehr already contributes to the achievement of many SDGs.
The Bundeswehr holds great potential to drive the achievement of the Sustainable
Development Goals as a sustainability change agent.

Originality/Value — Taking a comprehensive approach to sustainability this paper is
adding transformative sustainability research on the Bundeswehr to the so far rather
descriptive-analytical scientific discourse focused around security threats induced
and intensified by climate change.



