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Abstract 

 Many American cities are striving to become sustainable and to this end are 
developing sustainability plans, coordinating initiatives, and building partnerships. 
The theory of transition management provides a framework to conceptualize the 
process a city goes through when transitioning to more sustainable functioning. 
Empirical case studies that analyze and compare details of these transition 
processes can provide valuable insights about critical barriers, success factors, and 
specific contexts. For this study, the cities of New York, Dallas, and Phoenix were 
selected as case studies, and in-person interviews of key actors in each city were 
conducted. Transition profiles, narratives, and conceptual diagrams were created to 
map the different transition processes. It was found that the transition theory is 
applicable and helps to understand how best to learn from specific cities about what 
can be transferred to other cities. It appears the most important barriers to 
overcome, or success factors respectively, are: achieving buy-in from senior level 
city officials; garnering broad public support; institutionalizing sustainability into the 
governance structure; and building adaptability and accountability through reflexive 
monitoring into the transition process. 
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