
Leveraging Your Purchasing Power
Regional Renewable Energy Procurement



 
 
 



    
   
      
    
     
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



Established in 1993, Joint Venture: Silicon Valley 
Network provides analysis and action on issues 
affecting our region's economy and quality of life. The 
organization brings together established and emerging 
leaders - from business, government, academia, labor 
and the broader community - to spotlight issues and 
work toward innovative solutions.
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www.jointventure.org

www.jointventure.org/renewableenergyprocurement



What Does Solar Energy Mean For Project Sponsors?

6 Ways to Maximize Solar Project Impact:

 
 
  
 
 
 

Team must agree on prioritization of these competing goals to be successful





o 
– 
– 
– 
– 

o 
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o 
– 
– 
– 
– 



Silicon Valley Regional Solar Project Overview

o Includes 70 sites in Phase 1

o Collaboration across 9 jurisdictions

o 14.4MW of combined solar PV 

o Multiple Site Types:

o Carports

o Rooftops

o Ground mounted

o Largest multi-agency effort to date




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o Largest multi-agency effort to date

o County of Santa Clara

o City of Milpitas

o City of Morgan Hill

o Town of Los Gatos

o City of Mountain View

o City of Pacifica

o City of Cupertino

o VTA

o SBWMA



Silicon Valley Regional Goals & Project Initiation

o 
o 
o 
o  
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o 










Silicon Valley Regional Collaboration Model






 








 











8



Silicon Valley Project Timeline












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
















 

 

 

 

 

 



 

 

 

 

 

 

 



Strategic Bundling Approach

o 

o 

o 

o 

o 

o

o 

o 

o 

o 

o 

o 
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Site Bundle Descriptions

12







Valley Transit Authority – Bus Depot






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





South Bayside Waste Management Agency
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Agency & Regional Project Benefits

• 

• 

• 

• 

• 
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• 

• 

• 

• 



o How it was structured

o Initial expression of interests with site information from various agencies

o Formal letter of cooperation (MOU) between partners committed to process

o All sites bundled and bid out together – however final contracts at each agency

o Lead agency (County of Santa Clara) perspective

o Providing leadership across County and region

o Volume discounts and better competition

Agency Collaborative Working Structure
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o Volume discounts and better competition

o Increased economic activity within and around the County

o Other participating agency perspective

o Could not easily or cost-effectively pursue this project on their own

o Much better outcome and can leverage regional expertise

o Competitive bids for individual site that might otherwise not be attractive to vendors



The Model is Catching On…

• 
• 
• 
• 
• 





o Adoption of Best Practices in Creation of Model Documents

o Learning from other public agencies + due diligence with industry leaders to ensure 

agreements would be attractive to both the participants and the vendors

o Process standardization saves time and costs for all participants and stakeholders

o Frequent communication to project participants at regional and special purpose meetings

o Strategic Bundling of Sites

Broad Applications of Lessons Learned
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o Leverage economies of scale while optimizing for the strengths of the vendors

o Better competition by qualified vendors = better pricing and outcome

o Vendor Outreach 

o Maximize vendor knowledge of RFP release through outreach partners: DOE, EPA, 

NREL, local industry consortium

o Encourage vendors and provide timely feedback and relevant project information



Getting Started

o Indentify sites across your organizations and regionally

o Recruit other departments and agencies to aggregate sites and combine efforts

o Define goals, constraints and success factors

o Utilize internal and external expertise to assess sites and tailor procurement effort

o Convene stakeholders to review plans and build support for the initiative!





Questions
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