
Tucson’s STAR Experience:             
the Rating versus the Framework 



STAR as a Framework 

 2008 Framework for 
Advancing Sustainability 
 All environmental 
 Based on existing policy 

 2012 mandate to update 
Framework 
 Grant competitiveness 

 Sustainability Framework = 
Local values + STAR 
 In our own words 
 Too many objectives 
 Needed to add elements 
 It IS a pilot… 



 City’s Personal Safety: Government and empowered residents 
collaborate to reduce and prevent crime and violence, foster pro-
social behaviors such as non-violent conflict resolution, and promote 
a sense of personal safety in all aspects of daily life 

 Original STAR Safe Communities: Create safe, peaceful and thriving 
communities where all government sectors actively collaborate with 
each other and with residents as empowered partners to foster pro-
social behaviors, prevent and reduce crime and violence, and 
promote non-violent conflict resolution 

 Final STAR Safe Communities: Prevent and reduce violent crime and 
increase perceptions of safety through interagency collaboration and 
with residents as empowered partners 

Updated Sustainability Goals  



Updated Sustainability Goals  

 City’s Compact, Complete, and Context Sensitive Communities: 
Development is concentrated in compact, human-scaled, walkable 
centers and neighborhoods that: connect to transit, offer diverse 
uses and services, provide housing options for families of all income 
levels, and minimize the indirect impacts of the built environment on 
the integrity of ecological systems, dark skies, water consumption, 
and public health 

 STAR Compact and Complete Communities: Concentrate 
development in compact, human-scaled, walkable centers and 
neighborhoods that connect to transit, offer diverse uses and 
services, and provide housing options for families of all income levels 

 STAR Ambient Noise and Light: Minimize and manage ambient noise 
and light levels to protect public health and the integrity of ecological 
systems 



 City’s Food Systems: There is a collaborative network that 
integrates sustainable food production, processing, 
distribution, consumption, and waste management in order to 
create a locally based, self-reliant food economy where all 
people, at all times, have physical and economic access to 
sufficient, safe, and nutritious food to meet their dietary needs 
and food preferences 

 STAR Food and Nutrition: Ensure that adults and children of all 
income levels have opportunities to learn about nutritious 
eating and have physical and economic access to fresh, 
healthful food 

Updated Sustainability Goals  



 City’s Carbon Neutral City: Community carbon neutrality is 
reached through reducing, to the extent possible, the amount 
of greenhouse gases emitted, and addressing the remainder of 
those emissions through carbon offsets, while promoting 
economic vitality and protecting human health 

 STAR Greenhouse Gas Mitigation: Achieve greenhouse gas 
emissions reductions throughout the community 

Updated Sustainability Goals  



 City’s Water Efficiency: Significant and sustained reductions in 
community-wide potable water use are achieved, and the 
capture of rainwater and storm water and the reuse of gray 
water and reclaimed water are used to offset potable water 
use to the extent possible 

 STAR Industrial Sector Resource Efficiency: Minimize resource 
use and demand in the industrial sector as a means to mitigate 
greenhouse gas emissions and conserve water 

 STAR Resource Efficient Buildings: Improve the energy and 
water efficiency of the community’s residential, commercial 
and institutional building stock 

Updated Sustainability Goals  



 A Centered City: This is a centered city with a vibrant downtown and 
urban core that: is an appealing and valued community asset; 
embodies the City’s economic heart and cultural soul; represents a 
shared community vision; acts as a lodestone attracting residents 
and visitors alike; reflects genuine partnership and coordination 
between municipal, business, non-profit, and neighborhoods; and is 
supported by appealing gateways and corridors that connect with 
other major activity centers 

 Technological Innovation and Investment: The advanced training and 
higher education community catalyzes economic growth through 
technological research and development; technology transfer and 
sharing of cost and risk of investments in innovation; development of 
intellectual capital and entrepreneurial spirit; and preparation of local 
workers with the skills needed for innovation 

Updated Sustainability Goals  



Timing is Everything… 

 Why have 2 separate plans? 

 Isn’t community sustainability what the General Plan is about? 

 Consistent with new open government initiative, restructuring 

 Amazing amount of consistency 

 Reality check 



STAR:  



How We Connected the Dots… 

STAR:  
 Purpose 

Statements 
 Outcomes 
 Actions 

Plan Tucson:  
Long-Term Community 

Sustainability Outcomes 
Progress Metrics 
Used as a policy screen, 

will be used as ideas for 
action plans 













The Process of Implementation 

Will be the  
overarching 
guide for all City 
efforts, budget 

Will have 
progress 
metrics, publicly 
tracked 

 
Sustainability Outcomes 



Next Steps 

 Internal restructuring, improved coordination 

 Continue to collect data for STAR pilot 

 Coordinate with S.AZ Indicators Project 

 Finalize Plan Tucson metrics, tracking tools 

 Data dashboards  

 Develop action plans… 



STAR as a Rating System  

 Not sure about usefulness… 
 Pilot ratings will not be complete until around May/June 

 Some cities already have metrics; don’t know how STAR can fit 

 Issues with metrics 

 Ambient Light and Noise – metric not accurate; biased against cities 

 Community Water Supply – does not handle our situation well 

 Volunteerism – data only exists for some cities; the rest of us have to do 
surveys 

 Green Infrastructure – doesn’t account for need to balance against 
water conservation 

 Data collection takes a lot of time 

 Framework > Rating 



Questions? 
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