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Sustainable Cities Network (SCN) 
Connecting Cities, Sharing Practices, 

Improving Our Communities 
 

 
SCN was created to: 

 Network local, municipal sustainability professionals 
 

 Identify questions, opportunities and solutions  
 

 Foster community and regional sustainability progress 
 

 Enable ASU to lend expertise and to play role in local solutions 
 

 Identify sustainability practices unique to our desert environment 



Serving Communities Statewide 



SET GOALS. MEASURE PROGRESS. 



Built by and for Local Governments 

 In 2008, ICLEI-Local Governments for Sustainability, the U.S. 
Green Building Council, National League of Cities, and the 
Center for American Progress announced formal partnership 

 Established a diverse, consensus-based stakeholder 
engagement process  

 More than 200 volunteers representing cities and counties, 
state and federal agencies, non-profit organizations, 
national associations, universities, utilities, and private 
corporations 



The Need for STAR 

 New and dynamic field 

 Large number of 
indicators 

 Data collection 

 Limited staffing and 
financial resources 

 Agency silos 



www.STARcommunities.org 
The STAR Community Rating System 

The STAR Community Rating 
System is an active roadmap and 

measuring system for practical 
sustainability results. 

 

Released October 1, 2012, the 
Rating System is the first 

framework for evaluating the 
sustainability of U.S. 

communities. 



Rating System’s Goal Areas 



The STAR Community Rating System  
Goal Areas & Objectives are mapped and rated in the online system, helping 

local leaders set goals and measure progress across areas.  



Parts of the Rating System 

GOALS 
Sustainability themes with comprehensive  

community-level aspirations 

OBJECTIVES 
A clear, desired outcome intended  

to move the community toward the goal 

OUTCOME MEASURES 
Community-scale results: the measureable 

 aim or purpose of each Objective 

ACTION MEASURES 
The steps you are taking to move the  

needle towards sustainability  



Community Level Outcomes 

Outcomes are community-scale results:  
the measureable aim or purpose of 
each Objective. 
 

Outcomes are measured using: 
 Trend Lines capture progress over time 
 
 Thresholds establish a specific limit above or 

below which the community would receive 
full credit 

 



Local Actions 

Foundational Actions: 
 Education and Outreach  
 Plan Development  
 Policy and Code Adjustment  
 Partnerships and Collaboration 
 Practice Improvements  
 Inventory, Assessment or Survey 
 
Implementation-based Actions: 
 Programs and Services 
 Facilities and Infrastructure 

Improvement  
 Enforcement and Incentives  
 
 

Local Actions are the steps you take to achieve the Outcomes. 
 



Example 

Actions 

Outcome 

Objective 

Goal Climate & Energy 

Greenhouse Gas Mitigation 

Demonstrate incremental progress towards achieving an 80% 
reduction in community GHGs by 2050 

Adopt a Climate Action Plan, create an education plan for 
residents and businesses, adopt energy efficiency regulations, 

create incentives for renewables, upgrade facilities  



Certifications & Recognitions 

Certified 5-STAR Community (600+ points) 
• Recognized as top tier achiever in national sustainability 

 

Certified 4-STAR Community (400-599 points) 
• Recognized for national excellence 

 

Certified 3-STAR Community (200-399 points) 
• Recognized for sustainability leadership 
 
Reporting STAR Community (50-199 points)  
• Registered intent to report & exhibited progress in all 7 goal areas 
 
Participating STAR Community 
• Registered intent to use the Rating System 

 



Pathways to Certification 

Subscription 
packages for 

communities that are 
ready to gather data 

and pursue 
certification 

An introductory 
package that helps 

you decide whether 
certification is right 
for your community 

Participating 
STAR 

Community 

Reporting 
STAR 

Community 

Leadership 
STAR 

Community 



Subscription Features Participating STAR 
Community 

Reporting STAR 
Community 

Leadership STAR 
Community 

Technical Guide X X X 

Self Assessment Checklist X X X 

Intro to STAR Training X X X 

E-Communications X X X 

Access to STAR Network X X X 

1-hour call with STAR staff X X N/A 

Reporting Tool Access X X 

STAR Coordinator X 

Two-Day In-Person Kickoff 
Training 

X 

Monthly Webinars X 

Media Services X 

Certification X  X 

Intro Pricing $500/year 
$1,500/year 

(additional $1,500  
certification fee) 

$5,000-$15,000 
based on 

population 



Welcome to the STAR Network! 

Pilot Community 

Participating Community 



UNDER 100,000 
• Albany, NY 
• Blacksburg, VA  
• Davenport, IA  
• El Cerrito, CA  
• Evanston, IL  
• Fayetteville, AR 
• Madison County, NY 
• Northampton, MA 
• Rockingham County, NC  
• Rosemount, MN  
• Santa Fe, NM  
• Santa Monica, CA  
• Victoria, BC  
• Woodbridge, NJ  

500,000-999,999 
• Austin, TX  
• DeKalb County, GA 
• Indianapolis, IN  
• Portland, OR  
• Seattle, WA  
• Tucson, AZ 
• Vancouver, BC 
• Washington, DC  

1,000,000+ 
• Broward County, FL  
• Calgary, AB  
• King County, WA  
• Montreal, QC 
• Orange County, FL 
• Philadelphia, PA 
• Phoenix, AZ 
• Toronto, ON  
 

STAR Communities 

100,001-499,999 
• Atlanta, GA  
• Chandler, AZ  
• Chattanooga, TN  
• Cleveland, OH 
• Dayton, OH 
• Des Moines, IA 
• Fort Collins, CO 
• Lee County, FL 
• Omaha, NE  
• Riverside, CA 
• Salt Lake City, UT 
• Sarasota County, FL  
• St. Louis, MO  
• Tacoma, WA 

 
 



For More Information on the STAR 
Community Rating System 

aaron@starcommunities.org 
(855) 890-STAR x106 



Chandler Contact Information 

Robert Goff, R.G 
Utility Analyst 

Municipal Utilities Department 
City of Chandler  
480-782-3663 

robert.goff@chandleraz.gov 
  



Incorporating Sustainability 
Into Plan Tucson 

Leslie Ethen  

City of Tucson Office of Conservation and Sustainable 
Development 



Starting Point… 

 2008 Framework for 
Advancing Sustainability 
 All environmental 
 Based on existing policy 

 2012 mandate to update 
Framework 
 Grant competitiveness 

 Sustainability Framework = 
Local values + STAR 
 In our own words 
 Too many objectives 
 Needed to add elements 
 It IS a pilot… 



Guiding Cities Toward Sustainability 

 Initiated in 2007 
 National League of Cities 
 US Green Building Council 
 ICLEI 
 Center for American Progress 

 

 200+ volunteers 
 Steering committee 
 8 technical committees 
 X-committee 

 

 Beta Tested 2010-2012 
 10 communities 
 

 Pilot began December 2012 
 ~35 communities 
 



How to Make Cities Sustainable? 

 7 Goal Areas + Innovation 
 44 Objectives 

 

 3 Elements: 
 Objective Statements 
 Community Outcomes 
 Local Actions 

 

 Sustainability Framework = Local 
values + STAR 
 Our words 
 Too many objectives 
 Needed new elements 
 It IS a pilot… 
 Nationally competitive 
 



Timing is Everything… 

 Why have 2 separate plans? 

 Isn’t community sustainability what the General Plan is about? 

 Consistent with new open government initiative, restructuring 

 Amazing amount of consistency 

 Reality check 



STAR:  



How We Connected the Dots… 

STAR:  
 Purpose 

Statements 
 Outcomes 
 Actions 

Plan Tucson:  
Long-Term Community 

Sustainability Outcomes 
Progress Metrics 
Used as a policy screen, 

will be used as ideas for 
action plans 













The Process of Implementation 

Will be the  
overarching 
guide for all City 
efforts, budget 

Will have 
progress 
metrics, publicly 
tracked 

 
Sustainability Outcomes 



Next Steps 

 Internal restructuring, improved coordination 

 Continue to collect data for STAR pilot 

 Repurpose existing advisory committee 

 Coordinate with S.AZ Indicators Project 

 Finalize Plan Tucson metrics, tracking tools 

 Data dashboards  

 Develop action plans… 



Questions? 

 

 
 

Leslie Ethen 

520-791-4675 

Leslie.Ethen@tucsonaz.gov 

 

 

mailto:Nicole.urban-lopez@tucsonaz.gov


Thank You! 
Robert “Bob” Goff, 480-782-3663, Robert.Goff@chandleraz.gov 

 
Leslie Ethen, 520-791-4675, Leslie.Ethen@tucsonaz.gov 

 
Anne Reichman, 480-965-2168, Anne.Reichman@asu.edu 

 
Aaron Lande, 855-890 STAR, x106, aaron@starcommunities.org 
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